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Autoneum is the global market and technology  
leader in acoustic and thermal management  
for vehicles and is partner to vehicle manufacturers  
around the world. Autoneum develops and  
produces multifunctional, lightweight components 
for optimal protection against noise and heat. 
Autoneum’s innovations make vehicles quieter, lighter 
and safer and help to reduce fuel consumption  
and emissions.

Au
to

ne
um

   
An

nu
al

 R
ep

or
t 2

01
8

00_ATN_GB18_Umschlag_en.indd   4 28.02.2019   18:23:02



Key figures >

Autoneum is the global market and technology  
leader in acoustic and thermal management  
for vehicles and is partner to vehicle manufacturers  
around the world. Autoneum develops and  
produces multifunctional, lightweight components 
for optimal protection against noise and heat. 
Autoneum’s innovations make vehicles quieter, lighter 
and safer and help to reduce fuel consumption  
and emissions.
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2018 was a challenging year for Autoneum. The Company grew much faster 
than the market, but despite the strong performance of Business Group Europe 
and the increased profitability of Business Group SAMEA (South America, 
Middle East and Africa), Group profitability could not be maintained at the 
previous year’s high level. In line with the lower net profit, the Board of 
Directors proposes a dividend of CHF 3.60 per share for the 2018 financial year.

Growth in revenue despite declining global market
For the first time since the economic crisis in 2009, the number of vehicles 
produced worldwide in 2018 fell compared to the previous year. In this difficult 
market environment, Autoneum significantly increased its revenue in all 
regions except North America thanks to a favorable model mix. The Company 
recorded organic growth1 of 3.7% for 2018. Revenue consolidated in  
Swiss francs rose by 3.4% from CHF 2 205.4 million2 to CHF 2 281.5 million. 

Operational inefficiencies in the USA impact Group profitability 
Operational inefficiencies in particular related to model ramp-ups in the USA, 
the key North American market, and expansion in Asia as well as increasing  
raw material prices and rising labor costs in Eastern Europe and China had an 
impact on the Group’s profitability in the reporting year. Continued high pro - 
duction efficiency combined with optimal capacity utilization in Europe as well 
as the adjustment of capacity to the market potential of the SAMEA region had  
a positive impact on the result but could not offset the decline in North America 
and Asia. EBITDA fell by CHF 60.7 million compared to the previous year to  
CHF 197.2 million, which corresponds to a decline in the EBITDA margin of 3.0 
percentage points to 8.6%. EBIT decreased to CHF 114.1 million (2017: CHF 
179.9 million). At 5.0%, the EBIT margin was below the figure for the previous 
year (2017: 8.2%).

Revenue growth significantly  
above market level – 2019: difficult 
year in a challenging environment

1  Adjusted for currency, hyperinflation and divestment effects.
2 The 2017 figures have been restated to reflect the adoption of IFRS 15.
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Hans-Peter Schwald   
Chairman of the Board

Martin Hirzel  
Chief Executive Officer



In 2018, Autoneum recorded  
organic revenue growth of 3.7%, thus  

significantly outperforming the market.
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3.7%



High equity ratio
Compared to the previous year, net profit dropped in 2018 from CHF 118.9 
million to CHF 74.7 million, primarily due to the loss recorded by Business 
Group North America. The lower earnings resulted in a decline in cash flow from 
operating activities to CHF 124.0 million (2017: CHF 145.2 million). Expan - 
sion-related investments in tangible assets totaled CHF 162.6 million in 2018, 
down CHF 11.0 million from their peak in 2017. The decrease in earnings as 
well as the investments in capacity building and expansion reduced the return 
on net assets (RONA) to 7.8% (2017: 15.0%) and led to a rise in net debt to 
CHF 283.7 million (2017: CHF 183.3 million). At 39.2% (2017: 42.7%), the 
equity ratio was only slightly below the mid-term financial target of at least 
40%. Earnings per share in the reporting year amounted to CHF 11.83 (2017: 
CHF 19.53).

Strengthening of market leadership through global expansion
2018 was another year marked by the development and expansion of global 
production capacity. Strong demand for lightweight and multifunctional noise- 
 and heat-reducing components necessitated the construction of a new plant  
in Europe for the first time since Autoneum became an independent company in 
2011. Since May, Autoneum has been producing carpet systems, inner dashes 
and wheelhouse outer liners as well as other acoustically effective components 
at its Hungarian plant in Komárom for German and British manu facturers in 
Hungary and Slovakia. Also based on strong demand, the Company expanded its 
development and production facilities for tooling and molding in the Czech  
city of Hnátnice. From summer 2019, injection molding, bending and foaming 
tools will be manufactured on an area of 6 000 square meters using state-of-  
 the-art production processes to produce carpet systems, inner dashes and heat - 
shields among other things. In China, Autoneum continued its strategy-driven 
growth course with new plants in Pinghu (Zhejiang Province) and Shenyang Tiexi 
(Liaoning Province) in addition to the eight existing ones. In Pinghu, some  
100 kilometers southwest of Shanghai, Autoneum will produce over five million 
textile underbody components made of the innovative material composition 
Ultra-Silent for European, US-American and Chinese customers each year. In 
Shenyang Tiexi, the site of Autoneum’s second plant in the province of Liaoning, 
the Company produces carpet systems, inner dashes, floor insulators and 
heatshields on 23 000 square meters for German and Swedish vehicle manufac-
turers in China.

In view of new forms of mobility such as self-driving cars and a passenger  
cabin with correspondingly greater wear and tear, carpet systems are particularly 
important in shielding against external noise sources. In 2018, Autoneum 
developed the “Carpet Cleanability Analyzer” measuring system to be able to 
conceptualize these components during predevelopment of new vehicle models. 
The underlying process enables the cleanability and dirt resistance of different 
carpet surfaces to be analyzed and compared. Moreover, Autoneum has further 
strengthened its innovation leadership with “IFP-R3”, a manufacturing process 
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Compared to the previous year, global automobile  
production decreased to 94.1 million light vehicles in 2018.

94.1 million

–1.1%
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Financial highlights
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CHF million 2018 20171 Change
Organic 
growth2

Autoneum Group
Revenue 2 281.5 100.0% 2 205.4 100.0% 3.4% 3.7%
EBITDA 197.2 8.6% 257.8 11.7% –23.5%
EBIT 114.1 5.0% 179.9 8.2% –36.6%
Net profit 74.7 3.3% 118.9 5.4% –37.2%
Return on net assets (RONA)3 7.8% 15.0%
Cash flows from operating activities 124.0 145.2
Net debt at December 31 283.7 183.3
Number of employees at December 314 12 946 12 133 6.7%

BG Europe
Revenue 984.5 100.0% 886.2 100.0% 11.1% 7.7%
EBIT 82.0 8.3% 73.0 8.2%

BG North America
Revenue 921.8 100.0% 963.8 100.0% –4.4% –3.4%
EBIT –8.2 –0.9% 65.3 6.8%

BG Asia
Revenue 260.3 100.0% 241.9 100.0% 7.6% 6.6%
EBIT 18.9 7.3% 28.8 11.9%

BG SAMEA5

Revenue 111.5 100.0% 114.1 100.0% –2.3% 24.4%
EBIT6 10.8 9.7% 1.2 1.1%

Share AUTN
Share price at December 31 in CHF 147.40 280.75 –47.5%
Market capitalization at December 31 685.8 1 306.6 –47.5%
Basic earnings per share in CHF 11.83 19.53 –39.4%
Dividend per share in CHF7 3.60 6.50 –44.6%

1  The 2017 figures have been restated to reflect the adoption of IFRS 15.
2  Change in revenue in local currencies, adjusted for hyperinflation and for the disposal of the Betim plant (Minas Gerais), Brazil, in 2017.
3  Net profit before interest expenses in relation to average shareholders’ equity plus borrowings.
4  Full-time equivalents including temporary employees (excluding apprentices).
5  Including South America, Middle East and Africa.
6  Includes a special effect through a subsequently awarded value-added tax credit of CHF 7.5 million from previous years.
7  As proposed by the Board of Directors and subject to the approval of the Annual General Meeting.



Autoneum employs around  
13 000 people worldwide.
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3  The 2017 figures have been restated to reflect the adoption of IFRS 15.
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9for multifunctional, felt-based inner dashes and floor insulators. With a corres-
ponding production line, output is 50% higher than with the predecessor model 
with less material usage. IFP-R3 is particularly suitable for the manufacture  
of large-area components and for use in SUVs.  In this way, Autoneum is contributing 
significantly to the reduction in weight, noise and emissions of this globally 
growing vehicle segment.

Board of Directors proposes dividend of CHF 3.60
Due to the lower net profit, the Board of Directors will propose to the Annual 
General Meeting on March 28, 2019 a dividend of CHF 3.60 (2018: CHF 6.50) 
per share. This represents a distribution of around CHF 16.8 million or  
around 30% of the Group’s net profit attributable to Autoneum shareholders.

Business Groups 
In 2018, Business Group Europe continued to be the revenue driver for 
 Autoneum. In a stagnating market, the Business Group increased its revenue  
in local currencies by 7.7%. In Swiss francs, revenue climbed by 11.1% to  
CHF 984.5 million (2017: CHF 886.2 million), making Europe Autoneum’s 
strongest Business Group in terms of revenue. EBIT improved by CHF 9.0 
million in the reporting year to CHF 82.0 million, equating to an EBIT margin  
of 8.3%. Thanks to the continuously implemented efficiency improvements,  
a slight margin increase was achieved compared to the previous year despite 
higher material costs. 

Lower production volumes of models supplied by Autoneum led to a decline in 
revenue at Business Group North America of –3.4% in local currencies. In  
Swiss francs, revenue totaled CHF 921.8 million (2017: CHF 963.8 million). 
Operational inefficiencies, corresponding restructuring expenses as well as 
higher labor costs and raw material prices resulted in a loss of Business Group 
North America. At CHF –8.2 million, EBIT was significantly below the prior-
year level (2017: CHF 65.3 million). 

Despite the decline in automobile production in 2018 in China, the world’s 
largest market, Business Group Asia achieved revenue growth of 6.6% in local 
currencies thanks primarily to high-volume orders from Japanese and European 
customers. In the Group currency, revenue increased by 7.6% to CHF 260.3 
million (2017: CHF 241.9 million). Decisive for this only single-digit revenue 
growth is an accounting effect3, which had a positive impact on the prior 
year’s figures. Without this effect, organic growth in 2018 would have still been 
in the double-digit range. Expansion, rising raw material and labor costs  
also in this region as well as growing pressure on sales prices resulted in an 
EBIT margin of 7.3%.
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Business Group SAMEA (South America, Middle East and Africa) strongly 
outperformed the market in this region once again, posting organic revenue 
growth of 24.4%. Revenue in Swiss francs, however, declined by –2.3% to  
CHF 111.5 million (2017: CHF 114.1 million) as a consequence of significant 
currency depreciation in this region. Higher production quantities, above all  
in Brazil, as well as the continued high-volume export business in Turkey and 
South Africa were the main reasons for this above-average growth rate. An 
uncompromising focus on operational process optimization and the adjustment 
of production capacity to the South American market potential are clearly 
reflected in the Business Group’s result. EBIT of CHF 10.8 million (2017:  
CHF 1.2 million) includes a special effect through a subsequently awarded value-  
added tax credit of CHF 7.5 million from previous years. The EBIT margin  
thus stood at 9.7%. Even without this special effect, both EBIT and the EBIT 
margin more than doubled compared to the previous year, indicating that 
Business Group SAMEA has entered a phase of sustainable profitable growth.

Outlook
In light of a stagnating automobile market, trade disputes and geopolitical 
tensions, Autoneum expects revenue in 2019 to be on previous year's level. 
However, continuing losses in North America and costs associated with the 
turnaround as well as the still pending return on investment in China will 
result in a decline in profitability. For the first-half year 2019 the Company 
therefore anticipates a negative net result. Based on the countermeasures 
taken, Autoneum should reach substantial improvements in earnings in  
2020 and achieve a sound profitability level again in 2021. 

Thank you
The Board of Directors and the Group Executive Board would like to thank 
Autoneum’s 13 000 employees worldwide for their continued, strong 
 commitment in what has been a particularly challenging year for Autoneum.  
Our thanks also go to all those who support Autoneum: our shareholders, 
customers and business partners.

Winterthur, March 5, 2019 

Hans-Peter Schwald Martin Hirzel 
Chairman of the Board Chief Executive Officer
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2018 Highlights
In 2018, Autoneum invested in its worldwide research and  
production capacities and further expanded its market leadership. 
Around the globe, the Company manufactures multifunctional  
and lightweight components for acoustic and thermal management, 
helping to shape the mobility of the future.

Back
A Look
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Modernization of research and development laboratory As market and technology leader in 
acoustic and thermal management for vehicles, Autoneum is committed to setting the industry 
benchmark with its products. To ensure the required ability to innovate already in the product 
development phase, the Company modernized the material-testing laboratory at its research and 
development center in Winterthur, Switzerland, and widened its research expertise in 2018. 
There, new technologies and components are being tested and validated – including substances 
that absorb unpleasant odors inside the vehicle and thus improve air quality.
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Opening of first plant in Hungary
From its 12 000-square-meter  
plant in the northern Hungarian city 
of Komárom, Autoneum supplies  
German and British manufacturers 
with carpet systems, inner dashes 
and wheelhouse outer liners as well 
as other components just-in-time  
at their nearby production sites in 
Hungary and Slovakia. Thanks to 
their light weight, textile wheelhouse 
liners produced at this sixth Eastern 
European Autoneum plant are,  
for example, being built into a fully 
electric SUV of a British manufac-
turer, thereby contributing to noise 
and weight reduction of this model. 

Innovation Days in China  
Autoneum regularly holds so-called 
Innovation Days as a way to present 
product innovations on-site to both 
existing and potential customers.  
In 2018, various vehicle manufactur-
ers in China such as Hyundai-Kia, 
 Guangzhou Automobile Company 
(GAC) and the e-mobility start-up 
X-Peng benefited from the Company’s 
tailored in-house exhibitions. The 
focus was on the acoustic manage-
ment of electric vehicles and how 
battery encapsulations, carpet 
systems and wheelhouse outer liners 
from Autoneum contribute to noise 
protection of this vehicle category. 
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Expansion in China In 2018, Autoneum continued its growth course in China by opening  
two new plants. At the Pinghu site (Zhejiang Province), Autoneum will in future produce around  
5.5 million textile underbody components made of the material composition Ultra-Silent  
for European, US-American and Chinese customers each year. With an even higher production 
output of carpet systems, inner dashes, floor insulators and heatshields, Autoneum will be  
an indispensable partner for European carmakers manufacturing in the northeastern automotive 
hub of Shenyang Tiexi (Liaoning Province).

New Autoneum plant in Pinghu 
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Launch of “Carpet Cleanability Analyzer” The innovative Carpet Cleanability Analyzer developed by 
Autoneum is designed to evaluate and compare the cleanability and dirt resistance of different carpet 
surfaces. Thanks to the underlying methodology, the measurement system is particularly suited  
for quality assurance and repeatability of the data obtained, which is used, among other things, for 
benchmarking and for developing future carpet generations. The Carpet Cleanability Analyzer is 
already being applied today in the predevelopment of a French vehicle model.



01_ATN_GB18_Imageteil_en.indd   19 04.03.2019   08:45:59



“Social Engagement Award 2018” Autoneum presents its biennial Social Engagement Award  
in recognition of employees who engage themselves for a good cause in their free time. The winner 
of this year’s award is Shayne Hodgson from the Canadian city of London. In the “Big Bike 
Giveaway” project, which he founded together with his wife Monica, he repairs and gives away 
bikes to economically disadvantaged people. By providing a free means of transport, the  
project supports the social reintegration of these individuals. Since its inception in 2013,  
Big Bike Giveaway has enabled over 1 000 recipients to live a more self-determined life.



Increased production capacity for 
tooling  As one of only a few automo-
tive suppliers in the world, Autoneum 
develops and manufactures most  
of its high-precision tools for the 
production of components for noise 
and heat protection in-house. In 
2018, Autoneum expanded its tooling 
workshop in the Czech city of 
Hnátnice owing to high demand. In 
the future, injection molding, bending 
and foaming tools will be produced 
on around 6 000 square meters based 
on state-of-the-art production pro- 
cesses – including Industry 4.0 ap - 
pli cations and 3D printing. They  
will be used in all of Autoneum’s 
European plants and additional 
production facilities in the USA, 
Mexico and South Africa.

“IFP-R3”: optimized production process 
for inner dashes and floor insulators 
With IFP-R3, Autoneum has further 
improved its renowned manufacturing 
process for multifunctional, felt-based  
inner dashes and floor insulators and 
modernized the corresponding production 
line. Compared to the previous version, 
the fully automated line has a higher 
production output, lower maintenance 
intensity and reduced material usage. 
IFP-R3 is intended for the manufacture 
of large, lightweight components with 
high acoustic performance, which makes 
the parts particularly suitable for use  
in SUVs. 
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China in Focus
As the world’s largest automotive market, China is not only an 
important sales region for vehicle manufacturers and suppliers. 
In fact, the country plays a pioneering role in the design of the 
automotive future. Already today, Autoneum is exploiting the 
potential of China’s new mobility and has set the course for  
future growth in the country.

Insight
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Within just a few decades, China transformed from a country of cyclists to the world’s largest 
automotive market, producing around 27 million light vehicles a year. Today, all major interna-
tional and over 60 Chinese vehicle manufacturers operate in China. Thanks to state support, 
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more than 40% of all electric vehicles worldwide are produced in China. Autoneum  
identified this development in the Far East early on and has been investing continuously in  
its Chinese manufacturing capacities and in the expansion of its local product portfolio.

01_ATN_GB18_Imageteil_en.indd   25 04.03.2019   08:46:12



High traffic density, environmental impact and strong population growth require new mobility 
concepts in China. For example, the average driving speed in Beijing is just twelve kilometers 
per hour and public transport is also reaching its capacity limit. Given these challenges, China 
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focuses on alternative drive concepts such as electromobility to relieve traffic. Increasing 
prosperity and the openness of the Chinese people to new technologies and mobility services are 
helping to accelerate the transition to more sustainable mobility.
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To promote the development and use of electric vehicles, China is expanding its charging 
infrastructure substantially. In 2018, the People’s Republic already had more than 214 000  
public charging stations, an increase of 50% over the previous year. But that’s not enough:  
By 2020, a total of 500 000 stations is foreseen nationwide.
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In addition to increasingly strict environmental-protection regulations, the Chinese  
government is promoting electromobility by specific measures such as subsidies, production 
quotas, investments in charging infrastructure and preferential registration for electric cars.  
And with great success: Half of all electric cars worldwide are sold in China.
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Autoneum in China

Autoneum employs around  
2000 people in China.

Seven Chinese automobile  
manufacturers are being delivered 

by Autoneum.

22 models of Chinese  
customers are equipped with  
components from Autoneum. 

22
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CHINA

Autoneum further strengthened its regional presence in 2018 by opening new plants in  
the automotive centers of Pinghu and Shenyang Tiexi. In addition to a research and development 
center in Shanghai, the Company now operates five production sites and three joint venture 
plants in China, all in close proximity to its customers − a key prerequisite for ensuring delivery 
at optimal logistical conditions.
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With the introduction of multifunctional noise and heat protection technologies to the 
Chinese market, Autoneum has expanded its regional product portfolio and thereby supports the 
development of new forms of mobility locally. For example, textile underbody components  
based on Ultra-Silent and produced in Pinghu are used in various hybrid models and a fully electric 
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car of a Chinese manufacturer. With Ultra-Silent, Autoneum offers the lightest underbody 
technology available for vehicles: Compared to plastic parts, underbody components made  
of Ultra-Silent are up to 50% lighter, quieter, completely recyclable and help to improve  
the driving range of electric vehicles thanks to their lightweight.
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Regardless of the drive type, carpets, inner dashes and floor insulators will play an even more 
important role in the car of the future. For self-driving vehicles and car-sharing services, the 
passenger compartment will increasingly be used as a work and recreation place which requires 
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durable and noise-absorbing interior components. Di-Light carpet systems developed by 
Autoneum already today meet these requirements and ensure a comfortable driving experience. 
In the future, carpets made of Di-Light will be produced at the plants in Taicang and Chongqing.

01_ATN_GB18_Imageteil_en.indd   35 04.03.2019   08:50:08



Autoneum has committed itself to the sustainable use of natural resources. In order to  
meet its ambitious targets in this area, the Company introduced corresponding eco-efficiency  
projects at all its production sites in 2018 – including the eight plants in China. Among  
other things, Autoneum installed new lines for the reuse of production waste at its manufacturing 
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facilities in Changsha, Shenyang Tiexi, Yantai and Guangzhou. Of around 80 initiatives for 
resource-saving production processes worldwide, more than 40 were implemented in China, 
thus helping to combine productivity and sustainability.
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As the global market leader in acoustic and thermal management for vehicles, Autoneum 
wants to make a decisive contribution to a sustainable future. With its environmentally-friendly 
products and resource-saving manufacturing processes, Autoneum supports vehicle manufac-
turers around the world along their journey to a mobile future – because mobility connects and 
is central to society and the economy. 
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Corporate Responsibility  
Corporate Governance
By managing human and natural resources responsibly,  
Autoneum aims to make a decisive contribution to a sustainable 
future. Furthermore, the Company is committed to create  
long-term value through good Corporate Governance. Through 
open dialog with its stakeholders, Autoneum lays the basis  
for mutual trust. 
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Autoneum has committed itself to become the Corporate Responsibility bench- 
mark among its industry peers. By managing human and natural resources 
responsibly, the Company aims to make a decisive contribution to a sustainable 
future. For “Advance Sustainability”, one of Autoneum's four strategic focus 
areas, a comprehensive set of environmental, social and ethical targets has been 
defined in 2018, which are based on the Corporate Responsibility Strategy 
2025. Within this framework, a range of projects and measures were already 
undertaken during the reporting year. 

Eco-efficient production processes
Autoneum works continuously to reduce its environmental footprint. To that 
end, a total of 82 environmental efficiency projects were implemented at 28 
locations worldwide in 2018. Among these was the introduction of energy 
 monitoring and energy-efficient LED lighting at various sites. In addition to energy 
efficiency measures, Autoneum is endeavoring to create closed material loops 
whereby raw and other materials used during the production process can  
be completely recycled and waste reduced. Accordingly, the Company further 
expanded its recycling capacity in 2018. Business Group Asia has installed 
three new facilities for recovering scrap from the production of heavy layer 
foam. Furthermore, the Autoneum plant in Oregon (Ohio), USA, has developed  
a new process for the recycling of polyester waste, which will be used in the 
production of inner dashes and floor insulators from 2019. 

Occupational health and safety
Employee health and safety is a top priority for Autoneum. The Company has 
therefore committed itself to providing a safe and healthy work environment for 
employees as well as customers, suppliers and visitors to company sites. To  
this end, Autoneum launched new initiatives in 2018 such as the five-module 
safety program for promoting a preventive occupational health and safety culture.  
Six pilot locations have already introduced this program and more are to follow 
in 2019. In addition, the existing occupational health and safety e-learning 
program was expanded during the reporting year to include different accident 
scenarios. These are intended to help employees better understand the 
consequences of unsafe conduct and develop appropriate behavioral patterns. 
Furthermore, Autoneum further expanded its standards in the area of machinery 
and equipment safety and developed training materials on handling hazardous 
energy sources and working at heights.

Corporate Responsibility
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Employee development
Employees are Autoneum’s most important asset. An engaged, motivated and 
culturally diverse workforce is essential for the Company’s sustained business 
success. In 2018, Autoneum conducted a survey to obtain a comprehensive 
picture of employee satisfaction and well-being. The findings from the survey for 
all Autoneum locations will be analyzed in 2019 and appropriate measures  
for improvement implemented. The Company also defined specific targets and 
key performance indicators for diversity and inclusion in an effort to promote 
the cultural and individual diversity of its workforce. Furthermore, last year 
Autoneum once again made significant investments in employee development, 
including the International Leadership Program (ILP). The program is directed 
at managers who display high performance potential. In 2018, 20 candidates 
from all four Business Groups had the opportunity to become involved in  
a selection of projects that are strategically important to Autoneum and thus 
develop valuable competencies. 

Compliance
Autoneum aims to act in an exemplary and ethical manner both within the 
Company as well as in all business relations. The Company complies with legal 
requirements and sets the highest ethical standards as its benchmark. In 2018, 
Autoneum expanded its compliance policy framework with new guidelines  
on preventing corruption and on data protection. In order to ensure compliance 
with the European Union’s General Data Protection Regulation (GDPR), each 
Business Group appointed a data protection officer. Last year, the Company  
also conducted several training and e-learning campaigns as a way to raise 
employee awareness about fair competitive practices, cybersecurity, the  
Code of Conduct and the Speak Up Line (confidential reporting channel).

82 eco-efficiency projects at 28 locations worldwide
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In 2018, employees carried out  
over 120 community engagement

projects worldwide.

Social engagement
Autoneum has a significant economic impact on the communities surrounding 
its sites, in the form of employment, tax and infrastructure investment. At  
the same time, the Company builds lasting ties to members of the relevant local 
communities in order to support them with targeted engagement programs.  
To this end, every Autoneum site is required to engage in at least one local 
community project each year. During the past year, a total of more than 120 
initiatives were implemented worldwide. Autoneum also continued with its global 
philanthropy project – the Bookbridge program – in 2018. The objective of 
Bookbridge is to establish financially independent learning centers in developing 
countries. As part of a six-month part-time program, Autoneum employees  
were involved in the development and creation of a learning center in Mongolia 
last year. In addition, Autoneum presented its “Social Engagement Award” for 
the second time in 2018. It honors those employees who make an extraordinary 
contribution by engaging in community or environmental projects in their 
free time. 

45
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The rules and regulations of Corporate Governance are laid out in numerous 
Autoneum documents, in particular the Articles of Association*, the Organiza-
tional Regulations* and the Board Committee Regulations. The content  
and structure of this report conform to the Directive Corporate Governance 
(DCG) and the related Guideline published by the SIX Swiss Exchange. 
 
Unless stated otherwise, the data pertains to December 31, 2018. Some infor-
mation will be updated regularly on www.autoneum.com/investor-relations. 
For some information readers are referred to the financial section of this Annual 
Report. The Remuneration Report can be found from page 128 onwards.

1  Group structure and shareholders 

Group structure
Autoneum Holding Ltd is a company incorporated under Swiss law, with its 
registered offices in Winterthur. Its shares are listed on the SIX Swiss Exchange 
(securities code 12748036, ISIN CH0127480363, symbol AUTN). Market 
capitalization as of December 31, 2018 was CHF 685.8 million.

Autoneum Group consists of the four Business Groups Europe, North America, 
Asia and SAMEA (South America, Middle East and Africa), the Group Finance 
department and those Corporate functions that report directly to the CEO. It 
includes all companies controlled by Autoneum Holding Ltd.

Within the framework of internal regulations, the Business Groups are respon-
sible for the profitability of each individual company with the exception of those 
business activities and companies that report directly to the CEO. Each Business 
Group has been established for a clearly defined and demarcated specific market 
region. Each of these Business Groups conducts its business within the frame-
work of the Organizational Regulations* and under the leadership of the Busi - 
ness Group Head, who reports directly to the CEO of the Autoneum Group.  
The segment reporting information can be found on  pages 96–98.

Corporate Governance  

*www.autoneum.com/investor-relations/corporate-governance
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The Group Finance department and those corporate functions that report 
directly to the CEO support the CEO, the Business Group Heads and the Board of 
Directors in their management and supervisory functions, and are responsible 
for the activities outside the Business Groups, such as management of holding 
companies and pension funds. Subsidiary companies are founded based on 
legal, business and financial considerations. One person (Head of Legal Unit) is 
appointed for each company and is responsible for local financial management 
as well as for compliance with national laws and regulations and internal 
guidelines.

Companies with participation of further shareholders are principally managed as 
described above, however taking into consideration the respective agreements.

42 companies worldwide belonged to the Autoneum Group as of December 31, 
2018. An overview on subsidiaries comprising the names, domiciles and share 
capital of the subsidiaries and the voting rights held by the Autoneum Group 
can be found on page 123. The management organization of the Autoneum Group 
is independent of the legal structure of the Group and the individual companies.

Significant shareholders
As of December 31, 2018 Autoneum was aware of the following shareholders 
with 3% or more of all voting rights in the Company:
 · Artemis Beteiligungen I Ltd; Centinox Holding Ltd; Michael Pieper, Hergiswil, 
Switzerland; 21.06%

 · PCS Holding Ltd, Warth-Weiningen; Peter Spuhler, Weiningen,  
Switzerland; 17.20%

All notifications of shareholders with 3% or more of all voting rights in the 
Company have been reported to the Disclosure Office of the SIX Swiss Exchange 
in accordance with Art. 120 of the Financial Market Infrastructure Act (FMIA) 
and published via its electronic publication platform on www.six-exchange-
regulation.com/en/home/publications/significant-shareholders.html, where 
further details can also be found. As of December 31, 2018 Autoneum Holding 
Ltd held 0.43% of the share capital (19 985 shares).

Cross-holdings
The Company has no information about cross-holdings of capital or voting 
shares exceeding the limit of 5% on both sides.
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2  Capital structure

Share capital
On December 31, 2018 the share capital of Autoneum Holding Ltd totaled  
CHF 233 618.15. It was divided into 4 672 363 fully paidup registered shares 
with a par value of CHF 0.05 each. The shares are listed on the SIX Swiss 
Exchange (securities code 12748036, ISIN CH0127480363, symbol AUTN).

Authorized share capital
There is no authorized share capital available at Autoneum Holding Ltd.

Contingent capital for issuing convertible and/or warranty bonds or granting 
shareholder options
The share capital may be increased by up to 700 000 fully paidup registered 
shares with a nominal value of CHF 0.05 each in an amount not to exceed  
CHF 35 000 or 14.98% through the voluntary or mandatory exercise of conver-
sion rights and/or warrants granted in connection with the issuance of bonds 
or similar financial instruments by the Company or one of its Group companies 
on national or international capital markets, and/or through the exercise of 
option rights granted to the shareholders. The pre emptive rights of the share-
holders on the issuance of bonds or other financial instruments with which 
conversion rights and/or warrants are connected shall be excluded. The then 
current owners of conversion rights and/or warrants shall be entitled to 
subscribe to the new shares. The conditions of the conversion rights and/or 
warrants shall be determined by the Board of Directors. The acquisition of 
shares through the voluntary or mandatory exercise of conversion rights and/or 
warrants as well as each subsequent transfer of shares are subject to the 
restrictions in §4 of the Articles of Association*.

*www.autoneum.com/investor-relations/corporate-governance

Autoneum 
Group

Martin Hirzel 
CEO

Autoneum
Holding Ltd

Board of Directors

Organization

As of December 31, 2018

    1 Until January 31, 2019; as from February 1, 2019 Dr Alexandra Bendler.
    2 Until January 7, 2019; as from January 8, 2019 Fausto Bigi a.i.
    3   As of January 2019 in addition Head Business Group North America a.i.

Business Group
Asia

Andreas Kolf 

Business Group 
SAMEA

Fausto Bigi3

 

Business Group 
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Matthias Holzammer1

Group Finance

Dr Martin Zwyssig 
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Business Group 
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John T. Lenga2
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In connection with the issuance of bonds or similar financial instruments with 
which conversion rights and/or warrants are connected, the Board of Directors 
is empowered to restrict or exclude the advance subscription rights of share-
holders if (1) such instrument is issued for the financing or refinancing of the 
acquisition of corporations, parts thereof, equity holdings or investments or 
if (2) such instrument is issued (i) on national or international capital markets 
or (ii) to one or more financial investors. If the advance subscription rights 
are restricted or excluded by the Board of Directors, the following shall apply: 
The issuance of such instrument shall be made at prevailing market conditions, 
and the new shares shall be issued pursuant to the relevant conditions of that 
financial instrument. Conversion rights may be exercised during a maximum 
ten-year period, and warrants may be exercised during a maximum seven-year 
period, in each case from the date of the respective issuance. The issuance of 
the new shares upon voluntary or mandatory exercise of conversion rights and/
or warrants shall be made at conditions taking into account the market price 
of the shares and/or comparable instruments with a market price at the time of 
issuance of the relevant financial instrument.

Contingent capital for employee participation shares
The share capital may be increased by a maximum of CHF 12 500 or 5.35% 
through the issuance of up to 250 000 fully paidup registered shares with a par 
value of CHF 0.05 each to employees of the Company or its Group companies. 
The preemptive rights of the shareholders shall be excluded in connection with 
the issuance of convertible or warrant-bearing bonds or similar financial instru-
ments. The issuance of these shares to employees will be in accordance with 
one or more regulations issued by the Board of Directors and will take appropri-
ate account of employee performance, position and degree of responsibility 
and economic viability criteria subject to §24 of the Articles of Association*. 
Shares or options may be issued to employees at a price lower than that 
quoted on the stock exchange. The acquisition of shares within the framework 
of the employee participation plan, as well as every subsequent transfer 
of these shares, is subject to the limitations set forth in §4 of the Articles of 
Association*.

Changes in share capital
There have been no changes to the share capital of Autoneum Holding Ltd since 
the Company’s founding on December 2, 2010. The General Meeting of March 22, 
2011 adopted a contingent share capital of CHF 35 000 (see pages 48 f) and a 
contingent share capital of CHF 12 500 (see above).

*www.autoneum.com/investor-relations/corporate-governance
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Participation and dividend-right certificates
Autoneum Holding Ltd has issued neither participation certificates nor dividend-
right certificates.

Shares
Autoneum Holding Ltd has issued 4 672 363 fully paidup registered shares with 
a nominal value of CHF 0.05 each. Each registered share is entitled to dividends 
and entitles the holder to one vote at General Meetings of Autoneum Holding Ltd 
shareholders. The Board of Directors maintains a share register in which the 
owners and usufructuaries are registered with name/company name and address 
with the following conditions. Only those persons listed in the share register 
will be recognized as company shareholders or usufructuaries. Any changes of 
name or address must be communicated to the Company. Those who acquire 
registered shares must make written application for entry in the share register. 
The Company can refuse such entry to parties who do not expressly declare 
that they have acquired and will hold these registered shares in their own names 
and for their own account. If persons fail to expressly declare in their registra-
tion applications that they hold the shares for their own account (“nominees”), 
the Board of Directors shall enter such persons in the share register with the 
right to vote, provided that the nominee has entered into an agreement with the 
Company concerning his or her status, and further provided that the nominee 
is subject to a recognized bank or financial market supervision. After hearing the 
registered shareholder or nominee, the Board of Directors may cancel any 
registration in the share register made based on incorrect information with 
retroactive effect as of the date of registration. The relevant shareholder or 
nominee must be informed immediately of the cancellation. The Board of Direc-
tors regulates the details and issues the instructions necessary for compliance 
with the provisions set forth above. In special cases, the Board of Directors may 
grant exemptions from the rule concerning nominees and may delegate its 
duties.

The Company only recognizes one proxy per share. Voting rights and associated 
rights may only be exercised in relation to the Company by a shareholder, 
usufructuary or nominee entered in the share register as having the right to 
vote.

The registered shares of Autoneum Holding Ltd are issued in the form of 
securities and registered as book-entry securities (in the sense of the Book-
Entry Securities Act) at SIX SIS Ltd.

Book-entry securities with underlying shares of the Company may not be trans-
ferred by way of assignment. Security interests for these book-entry securities 
cannot be granted by means of assignment. The Company is entitled to convert 
at any time and without the approval of shareholders shares issued in the form 
of uncertificated securities into individual share certificates or global share cer-
tificates. Shareholders are not entitled to have shares issued in one particular 
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form transformed into another form. Any shareholder is, however, entitled to 
request at any time that the Company issue a certificate stating the number 
of shares registered in his or her name.

Restrictions on share transfers and nominee registrations
Those persons entered in the shareholders’ register are recognized as voting 
shareholders. Autoneum shares can be bought and sold without any restrictions. 
In accordance with §4 of the Articles of Association*, entry in the register of 
shareholders can be denied in the absence of an explicit declaration that the 
shares are held in the applicant’s own name and for the applicant’s own 
account. There are no other registration restrictions.

Shares held in a fiduciary capacity are not principally entered in the sharehold-
ers’ register. However, as an exception to this rule, a nominee is entered in 
the register if the nominee in question has concluded a nominee agreement with 
Autoneum and is subject to a recognized bank or financial supervisory author-
ity. The nominee exercises voting rights at the Annual General Meeting of share-
holders. At the request of Autoneum Holding Ltd, the nominee is obliged to 
disclose the name of the person on whose behalf it holds shares.

A resolution of the General Meeting approved by the absolute majority of the 
voting shares represented is required in order to cancel the restrictions on share 
transfers.

Convertible bonds and options
Autoneum Holding Ltd has no convertible bonds or options outstanding.

3  Board of Directors

The composition, general rights, duties and responsibilities of the Board of 
Directors of Autoneum Holding Ltd are pursuant to the Swiss Code of Obliga-
tions and the Autoneum Holding Ltd Articles of Association* and Organizational 
Regulations*.

Board membership
Pursuant to the Articles of Association*, the Board of Directors of Autoneum 
Holding Ltd consists of no less than three and no more than nine members. As of 
December 31, 2018 the Board of Directors comprised seven members, none 
of whom performed executive duties. The functions of Chairman of the Board and 
CEO are separated in order to ensure a good balance between the Company 
management and supervisory bodies.

*www.autoneum.com/investor-relations/corporate-governance



52

Au
to

ne
um

   
 A

nn
ua

l R
ep

or
t 2

01
8 

   
O

ve
rv

ie
w

Independence of non-executive members
The Board of Directors consists of non-executive members, and none of the 
members has exercised any operational activities for Autoneum in the three 
financial years preceding the reporting period. The members of the Board of 
Directors and the companies represented by them do not have any significant 
business relationships with companies of the Autoneum Group (but see page 121).

Permissible activities outside the Autoneum Group
According to §20 of the Articles of Association*, no member of the Board of 
Directors may assume more than fifteen additional mandates and no more than 
five of these may be held with listed companies. This restriction does not apply 
to (a) mandates held with companies that control or are controlled by Autoneum 
Holding Ltd; (b) mandates assumed by a member of the Board of Directors by 
order of Autoneum Holding Ltd or companies under its control; (c) mandates 
held with companies that do not qualify as companies within the meaning of 
Art. 727, para. 1, clause 2 of the Swiss Code of Obligations; (d) mandates held 
with nonprofit organizations and foundations as well as pension funds. The 
number of mandates pursuant to (c) and (d) is limited to a total of 20.

Mandates held with various legal entities that are under joint control or 
controlled by the same beneficial owner count as one mandate. Mandates held 
with the supreme management or administrative body of a legal entity that is 
required to be registered in the commercial register or an equivalent register 
abroad count as mandates.

Election and term of office and principles of the election procedure
The Chairman and the other members of the Board are elected individually by 
the General Meeting and for a one-year term of office, running from one Annual 
General Meeting to the next.

Board members can be reelected. They retire at the Annual General Meeting fol-
lowing their 70th birthday, unless the Board of Directors has lifted the age limit 
in individual cases. For Michael Pieper, the Board of Directors has made this limit 
void and proposed him to the shareholders for reelection in view of his out-
standing personal commitment and significant shareholding in the Company, 
which is obviously supporting the further development of Autoneum. 

Nominations for election to the Board of Directors are made with due regard 
for the balanced composition of this body, taking industrial and international 
management experience and specialist knowledge into account.

*www.autoneum.com/investor-relations/corporate-governance
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Internal organization
The Board of Directors is responsible for the business strategy and the overall 
management of the Autoneum Group and Group companies. It exercises a super-
visory function over the persons who have been entrusted with the business 
management.

The Board of Directors is responsible for all transactions that are not explicitly 
reserved for the General Meeting or other bodies according to the law, the 
Articles of Association* and the Organizational Regulations*. It prepares the 
Annual General Meeting and makes the necessary arrangements for imple-
menting resolutions adopted by the Annual General Meeting. The Board of 
Directors has the following decision-making authority:

 · composition of the business portfolio and strategic direction of the Group;
 · definition of the Group structure;
 · appointment and dismissal of the members of the Group Executive Board;
 · definition of the authority and duties of the Chairman and the committees of 
the Board of Directors as well as the CEO and CFO of the Autoneum Group and 
the Business Group Heads;

 · organization of accounting, financial control and financial planning; the budget 
and the Annual Report with business review, financial statements, consoli-
dated financial statements and Remuneration Report;

 · principles of financial and investment policy, personnel and social policy, 
management and communications;

 · signature regulations and allocation of authority of Autoneum Holding Ltd;
 · principles of internal audit;
 · principles of compliance management system;
 · decisions on investment projects involving expenditure in excess of  
CHF 10 million;

 · issuance of bonds and other significant financial market transactions;
 · incorporation, purchase, sale and liquidation of subsidiaries.

The Board of Directors comprises the Chairman, the Vice Chairman and the 
other members. The Chairman of the Board of Directors and the members of the 
Compensation Committee are elected for a one-year term of office by the 
Annual General Meeting. Apart from this, the Board of Directors is self-constitut-
ing. The Board of Directors appoints a secretary who does not need to be a 
member of the Board of Directors. The Vice Chairman deputizes for the Chair-
man in his absence. The Board of Directors has a quorum if the majority of 
members are present or if the Board members are able to communicate with 
each other by telephone, videoconference, Internet or other electronic means. 
Motions of the Board of Directors are approved by a simple majority of the votes 
of the members present. In the case of a tie, the Chairman has the casting vote.

*www.autoneum.com/investor-relations/corporate-governance
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Board of Directors

Hans-Peter Schwald (1959)
Chairman 
Swiss national

First elected to the Board Board member 
and Chairman since 2011 . Educational 
and professional background lic. iur. HSG, 
lawyer; since 2017 Senior Partner of 
BianchiSchwald LLC . Other activities and 
interests Vice Chairman of the Board of 
Directors, Stadler Rail Ltd; Board member, 
Rieter Holding Ltd; President of the Board of 
Directors of VAMED Management and 
Service Switzerland Ltd and VAMED Health 
Project Switzerland Ltd as well as President 
of Swiss VAMED rehab hospitals; Chairman, 
AVIA Association of Independent Importers 
of Petroleum Products; Board member of 
other Swiss joint stock companies 
Committees Chairman of the Strategy 
Committee; Member of the Audit, the 
Compensation and the Nomination 
Committee . Non-executive

Rainer Schmückle (1959)
Vice Chairman 
German national

First elected to the Board Board member 
and Vice Chairman since 2011 . Educational 
and professional background Dipl. 
Wirtsch.-Ing. University of Karlsruhe; from 
1984 to 1997 various positions at the 
Daimler Group, including CFO and Senior 
Vice President IT of Freightliner LLC, 
Germany; from 1998 to 2000 first CFO and 
then CEO of Adtranz LLC; from 2001 to 
2005 President and CEO of Freightliner LLC, 
Germany; from 2005 to 2010 COO of 
Mercedes Car Group; from 2010 to 2011 
Operating Partner of Advent International; 
from 2011 to 2014 Chief Operating Officer 
and President Seating Components, Johnson 
Controls Inc., USA; from 2014 to 2015 
CEO of MAG Group . Other activities and 
interests Member of the Board of Directors 
of Dometic Group Ltd and Member of 
the Board of Directors of a privately held 
company . Committees Chairman of the 
Audit Committee; Member of the Strategy 
Committee . Non-executive 

Norbert Indlekofer (1958)
Board member 
German national
 
First elected to the Board Board
member since 2017 . Educational and 
professional background Dipl. Ing. 
University of Stuttgart; from 2004 to 2006 
Chairman of the Management Board, 
Transmission and Chassis Systems of 
INA-Schaeffler KG, Germany; from 2006 to 
2009 Chairman of the Management Board, 
Transmission and Chassis Systems of 
INA-Schaeffler KG as well as Chairman of 
the Management Board of LuK Group, 
Germany; from 2011 to 2014 Member of the 
Executive Board Automotive responsible for 
the Transmission Systems Business Division 
and Chairman of Schaeffler Ltd, Germany; 
from 2014 to 2016 President and CEO 
Automotive Schaeffler Ltd, Germany . Other 
activities and interests Member of the 
Board of Directors of Feintool Ltd; Member 
of the Advisory Council of ATESTEO GmbH & 
Co. KG . Committees Member of the 
Strategy Committee . Non-executive

Michael Pieper (1946)
Board member 
Swiss national

First elected to the Board Board member 
since 2011 . Educational and professional 
background lic. oec. HSG; owner and CEO 
of Artemis Holding Ltd . Other activities 
and interests Member of the Board of 
Directors of various Artemis and Franke 
subsidiaries worldwide; Board member 
Bergos Berenberg Ltd, Forbo Holding Ltd, 
Rieter Holding Ltd and Arbonia Ltd. 
Non-executive 

This E. Schneider (1952)
Board member 
Swiss national

First elected to the Board Board member 
since 2011 . Educational and professional 
background lic. oec. HSG; from 1991 to 
1993 Chairman and CEO of listed company 
SAFAA, France; from 1994 to 1997 member 
of the Executive Board, Valora Group, as 
Managing Director of the Canteen and 
Catering Division; from 1997 to 2002 Execu-
tive Chairman and CEO of the Selecta Group; 
from 2004 until March 2014 Executive 
Chairman and CEO, Forbo Group; since April 
2014 Executive Chairman of the Board of 
Directors of Forbo Group . Other activities 
and interests Board member Rieter Holding 
Ltd . Committees Chairman of the Compen-
sation and the Nomination Committee 
Non-executive

Peter Spuhler (1959)
Board member 
Swiss national
 
First elected to the Board Board member 
since 2011 . Educational and professional 
background Majority shareholder, 
Chairman of the Board and until January 
2018 CEO of Stadler Rail Ltd . Other 
activities and interests Chairman of the 
Board of several other companies of 
Stadler Rail Group, Gleisag Gleis- und 
Tiefbau Ltd, PCS Holding Ltd and of Aebi 
Schmidt Holding Ltd; Vice Chairman of 
Walo Bertschinger Ltd (WBZ), ZLE Betriebs 
Ltd (ZSC Lions), DSH Holding Ltd; Member 
of the Board Allreal Holding Ltd; Rieter 
Holding Ltd, Evonik Industries Ltd, 
European Loc Pool Ltd; Member of the 
Executive Committee at Swissmem; 
Member of the Committee at LITRA; 
Member of the Foundation Board of Tele D; 
Member of the National Council of the 
Swiss Parliament from 1999 to 2012 
Non-executive

Ferdinand Stutz (1957)
Board member 
Swiss national

First elected to the Board Board member 
since 2011 . Educational and professional 
background Dipl. Giesserei-Ing. University 
of Duisburg; from 1982 to 1989 Operations 
Manager and Deputy Manager Foundry for 
Rieter Ltd; from 1989 to 1995 Department 
Manager, Co-Partner and Executive Director 
of Schubert & Salzer, Germany; from 1995 
to 1997 Executive Director of Georg Fischer 
Eisenguss GmbH, Germany; from 1998 to 
2009 Member of the Management Board of 
Georg Fischer Ltd and CEO of GF Auto - 
motive; since 2009 owner and founder of 
Stutz Improvement Ltd . Other activities 
and interests Member of the Advisory Board 
of Halder Beteiligungsgesellschaft GmbH, 
Germany; Member of the Board of Directors 
or Advisory Board of other joint stock 
companies . Committees Member of the 
Audit, the Strategy, the Compensation and 
the Nomination Committee . Non-executive
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In 2018, the members of the Board of Directors met for five regular meetings, 
each of which lasted around half a day. One visit was held abroad and was 
followed by a visit to a production plant. The attendance rate was 91.4%. In 
addition, six telephone conferences were held. The agendas for the Board 
meetings are drawn up by the Chairman. Any member of the Board can also 
propose items for inclusion on the agenda. Board meetings are generally 
also attended by the CEO and the CFO, while the other members of the Group 
Executive Board attend as necessary regarding business matters concerning 
them. They give an overview of the results, outlook and budget of their operat-
ing units, and present those projects requiring the approval of the Board of 
Directors. During 2018, no external consultants were present at meetings of the 
Board of Directors.

Once a year the Board of Directors reviews its performance, internal working 
methods and cooperation with the Group Executive Board. This takes the form 
of a self-assessment and includes an assessment of the state of information of 
Board members with regard to the Group and its business development.

Should there be a conflict of interest in the course of making decisions on busi-
ness matters and items on the agenda, the respective Board member must stand 
aside prior to discussion of the matter in question and abstain from voting when 
passing a resolution.

Committees
Besides the Compensation Committee, the Board of Directors appoints an Audit, 
a Nomination and a Strategy Committee from among its members in order to 
assist it in its duties. The committees are fundamentally advisory and prepara-
tory bodies and have no decision-making powers; resolutions are passed by 
the Board as a whole. Each committee has written terms of reference specifying 
its tasks and responsibilities. The members of the Compensation Committee 
are elected by the Annual General Meeting. The Chairman and members of the 
other committees are elected by the Board of Directors. The committees meet 
regularly to develop recommendations for the Board of Directors and to prepare 
minutes of their meetings.
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The Audit Committee currently consists of three members of the Board. Its 
Chairman is Rainer Schmückle; the other members are Hans-Peter Schwald and 
Ferdinand Stutz. In the 2018 financial year none of the members of the Audit 
Committee performed executive duties. The Chairman is elected for one year. The 
Audit Committee meets at least twice each financial year. The meetings are 
usually also attended by the Head of Internal Audit, representatives of the statu-
tory and Group auditors, the CEO and the CFO, and other members of the 
Group Executive Board and management as appropriate. The main duties of the 
Audit Committee are:

 · elaborating principles for external and internal audits for submission to the 
Board of Directors, and providing information on their implementation;

 · assessing the work of the external and internal auditors as well as their mutual 
cooperation and reporting to the Board of Directors;

 · assessing the reports submitted by the statutory auditors as well as the 
invoiced costs;

 · overall supervision of risk management and acceptance of the Group Executive 
Board’s risk report addressed to the Board of Directors;

 · assisting the Board of Directors in nominating the statutory auditors and the 
Group auditors for submission to the Annual General Meeting;

 · examining the results of internal audits, approving the audit schedule for the 
following year and nominating the Head of Internal Audit.

The Audit Committee met for two regular meetings in 2018. The meetings  
lasted three to four hours. All committee members attended both meetings. All 
of them received the written reports from the internal auditors. 
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The Compensation Committee consists of three members. The Chairman of this 
committee is This E. Schneider. The other members are Hans-Peter Schwald and 
Ferdinand Stutz. The committee meets whenever the need arises, but at least 
twice a year. It draws up the principles for the remuneration of members of the 
Board of Directors, the Group Executive Board and senior management within 
the Autoneum Group, in particular bonus programs and share allocation plans 
(LTI), as well as the Remuneration Report and the proposals concerning the 
total maximum remuneration amount for the Board of Directors and Group 
Executive Board to be submitted annually by the Board of Directors for approval 
by the shareholders at the Annual General Meeting.

The Nomination Committee consists of three members. The Chairman is This 
E. Schneider; the other members are Hans-Peter Schwald and Ferdinand Stutz. 
The committee meets whenever necessary, but at least twice a year. This 
committee stipulates the profile of requirements and the principles for selecting 
members of the Board of Directors and prepares the election of new members 
of the Group Executive Board and their terms of employment. It is also briefed 
on succession plans for the Board of Directors, Group Executive Board and 
senior management and the relevant development plans.

The members of the Compensation and the Nomination Committee held three 
regular meetings in 2018. The meeting lasted between two and a half and four 
hours. All committee members attended all meetings. In 2018, no external 
consultants were present at the committee meetings.
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The Strategy Committee consists of four members: Hans-Peter Schwald is 
Chairman; Rainer Schmückle, Norbert Indlekofer and Ferdinand Stutz are the 
other members. The Strategy Committee usually meets at least twice a year. 
The meetings are also attended by the CEO and the CFO, and other members 
of the Group Executive Board and management as appropriate. The main 
duties of the Strategy Committee are: 

 · supporting and assisting the Board of Directors in strategic planning, espe-
cially in assessing market changes and developments affecting the Group; 

 · assessing Autoneum’s short- and long-term strategic orientation, in particular 
with regard to markets, customers, competitors, products and technologies; 

 · support of strategically important projects.

The Strategy Committee met in 2018 for a two-day strategy workshop with the 
entire Group Executive Board and other members of the management. One 
regular meeting was postponed to January 2019. All committee members 
attended the strategy workshop. In 2018, no external consultants were present 
at the committee meetings. 

Allocation of authority
The Board of Directors delegates operational business management to the CEO. 
The members of the Group Executive Board report to the CEO. The allocation of 
authority between the Board of Directors and the CEO is stipulated in the 
Organizational Regulations*, while details of the tasks reserved for the Board of 
Directors can be found on pages 53 ff (“Internal Organization”). The cooperation 
between the Board of Directors, the CEO and the Business Groups is stipulated  
in the Group’s Organizational Regulations*, which include the following: The CEO 
draws up the strategic and financial planning and the budget with the Group 
Executive Board and submits it to the Board of Directors for approval. He reports 
regularly on the course of business as well as on risks and changes in personnel at 
the management level. In addition to periodic reporting, he is obliged to inform 
the Board of Directors immediately about any business transactions of fundamen-
tal importance.

*www.autoneum.com/investor-relations/corporate-governance
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Information and control instruments regarding the Group Executive Board
The Board of Directors receives a written monthly report on the key figures of 
the Group and the Business Groups from the Group Executive Board. This 
provides information on the balance sheet, cash flow and income statements as 
well as on capital expenditure. The figures are compared with the budget and 
with the previous year. The Board of Directors is also informed at each meeting 
about the course of business, important projects and risks, as well as ongoing 
earnings and liquidity development. Should the Board of Directors have to rule 
on major projects according to the Organizational Regulations*, a written 
request is submitted prior to the meeting.

The projects approved by the Board of Directors are monitored within the 
 context of a special project controlling submitted to the Board of Directors every 
quarter. Once a year, the Board of Directors discusses and decides on the 
strategic plans drawn up by the Group Executive Board and the financial plan. 
Financial statements for publication are drawn up twice a year. Furthermore, 
the Chairman of the Board of Directors has a regular monthly meeting with the 
CEO and the CFO with respect to all major issues of corporate policy.

The Board of Directors has initiated and implemented a comprehensive internal 
control system for risk monitoring in connection with business activities, which 
covers risk identification, analysis and control as well as risk reporting. Refer to 
pages 90–95 for details on this risk management process and on financial risk 
management.

The members of the Audit Committee, the CEO, the CFO and appointed mem-
bers of the management receive the internal audit reports. Internal audit 
conducted 14 regular audits in 2018. The results were discussed in detail with 
the Business Groups and the companies concerned, and appropriate measures 
have been initiated and monitored accordingly.

Compliance Program and Code of Conduct
The Compliance Program of Autoneum is aimed at steering compliance with 
laws and regulations in order to ensure proper management of the Group 
and initiates measures for avoidance and early detection of infringements. 
Further information on compliance and the Code of Conduct can be found at  
www.autoneum.com/company/compliance.

*www.autoneum.com/investor-relations/corporate-governance
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4  Group Executive Board

The Group Executive Board had six members on December 31, 2018: the CEO, 
the CFO and the four Business Group Heads. For additional information about 
the Group Executive Board members please refer to pages 62 f.

Permissible activities outside the Autoneum Group
According to §20 of the Articles of Association*, no member of the Group 
Executive Board may assume more than four additional mandates. No more than 
two of these may be held with listed companies; they have to be approved by 
the Board of Directors prior to acceptance. This restriction does not apply to (a) 
mandates held with companies that control or are controlled by Autoneum 
Holding Ltd; (b) mandates assumed by a member of the Group Executive Board 
by order of Autoneum Holding Ltd or companies under its control; (c) mandates 
held with companies that do not qualify as companies within the meaning of 
Art. 727, para. 1, clause 2 of the Swiss Code of Obligations; (d) mandates 
held with nonprofit organizations and foundations as well as pension funds. 
The number of mandates pursuant to (c) and (d) is limited to a total of 20. 
Mandates held with various legal entities that are under joint control or con-
trolled by the same beneficial owner count as one mandate. Mandates held 
with the supreme management or administrative body of a legal entity that is 
required to be registered in the commercial register or an equivalent register 
abroad count as mandates.

Management contracts
There are no management contracts between Autoneum Holding Ltd and third 
parties.

*www.autoneum.com/investor-relations/corporate-governance
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Martin Hirzel (1970)
Chief Executive Officer (CEO) 
Swiss national

Member of the Group Executive Board 
since 2011 . Educational and professional 
background Degree in business 
administration (HWV); General Management 
Program at Harvard Business School; from 
1989 to 1994 Business Unit Controller of 
IBM (Switzerland) Ltd; from 1997 to 1999 
Chief Controller International of Division 
Textile Systems for Rieter Holding Ltd; from 
2000 to 2007 General Manager China of 
Rieter Holding Ltd; from 2007 to 2011 Head 
Business Group SAMEA, member of the 
Executive Committee of the Division 
Automotive Systems of Rieter Holding Ltd; 
in the current function since 2011 . Other 
activities and interests Member of the 
Board of Directors of Bucher Industries Ltd; 
Member of the Executive Committee of 
Swissmem

Dr Martin Zwyssig (1965)
Chief Financial Officer (CFO) 
Swiss national

Member of the Group Executive Board 
since 2014 . Educational and professional 
background Master in Accounting and 
Finance, Dr oec. HSG, University of St. 
Gallen; from 1995 to 1997 Controller Swiss 
Bank Corporation; from 1997 to 2001 
Division Controller Sarna Kunststoff Holding 
Ltd; from 2001 to 2002 Senior Vice 
President Finance & Controlling EMS-EFTEC; 
from 2003 to 2008 Group CFO Schaffner 
Holding Ltd; from 2008 to 2013 Group CFO 
Ascom Holding Ltd; in the current function 
since 2014 . Other activities and interests 
Vice Chairman of the Board of Directors of 
Belimo Holding Ltd

 

Fausto Bigi (1959)
Head Business Group SAMEA*
Brazilian national
 
Member of the Group Executive Board 
since 2016 . Educational and professional 
background Master in Business 
Administration, INSEAD, France and 
Graduation in Mechanical Engineering, 
Brazil; from 1986 to 1993 Senior Manager 
at Itautec Informatica, Brazil; from 1993 to 
2006 various management functions at 
Valeo Automotive Systems, last assignment 
as Branch Marketing Director Division 
Lighting, France; from 2006 to 2008 
Purchasing Director South America, 
Faurecia, Brazil; from 2008 to 2011 Head 
South America, Rieter Holding Ltd, Brazil; 
from 2011 to 2012 Deputy Head Business 
Group SAMEA, Autoneum Holding Ltd, 
Brazil; from 2012 to 2016 CEO Correias 
Mercúrio S.A., Brazil; in the current function 
since 2016

Matthias Holzammer (1965)
Head Business Group Europe*
German national

Member of the Group Executive Board 
since 2012 . Educational and professional 
background Degree in business 
engineering; from 1993 to 2009 leading 
functions in operations, plant management 
and general management at Brose 
Fahrzeugteile GmbH & Co. KG, Germany, 
Faurecia Sitztechnik GmbH & Co. KG and at 
Beru Ltd, Germany; from 2009 to 2011 
Managing Director Production for Keiper 
GmbH & Co. KG (later Johnson Controls), 
last assignment as General Manager of the 
Product Business Unit “Metal Region 
Europe”, Germany; in the current function 
since 2012

Andreas Kolf (1962)
Head Business Group Asia
German national

Member of the Group Executive Board 
since 2016 . Educational and professional 
background Lawyer; from 1995 to 2001 
various management functions at Tiger 
Wheels Holding, South Africa; from 2002 to 
2004 CEO Federal-Mogul Gorzyce S.A., 
Poland; from 2004 to 2005 Managing 
Director, Borbet Thüringen GmbH, Germany; 
from 2005 to 2006 Global Sales Director, 
Federal-Mogul GmbH, Germany; from 2006 
to 2011 Executive Director Operations, 
Federal-Mogul India; from 2011 to 2013 
Director Operations Federal-Mogul Asia 
Pacific, China; from 2013 to 2016 Vice Presi-
dent and Managing Director Federal-Mogul 
India; in the current function since 2016

John T. Lenga (1970)
Head Business Group North America* 
US national
 
Member of the Group Executive Board 
since 2015 . Educational and professional 
background Master in Arts, Bowling Green 
State University, USA; from 1994 to 1997 
Financial Analyst at Ford Motor Company, 
USA; from 1997 to 1999 Principal Business 
Analyst to the CEO for Little Caesar’s 
Enterprises, USA; from 1999 to 2003 
Financial Planning and Operational Analysis 
Leader US/Canada Tower Automotive, USA; 
from 2003 to 2005 Director of Financial 
Planning and Operational Analysis; from 
2005 to 2007 Business Group Controller of 
Business Group North America, Rieter 
Holding Ltd, USA; from 2007 to 2015 Chief 
Financial Officer Business Group North 
America, Rieter Holding Ltd / Autoneum 
Holding Ltd, USA; in the current function 
since 2015

Group Executive Board

* Until January 31, 2019; as from February 1, 2019  
Dr Alexandra Bendler.

*As from January 8, 2019 in addition Head Business 
Group North America a.i.

* Until January 7, 2019; as from January 8, 2019 
Fausto Bigi a.i.
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5  Remuneration, shareholdings and loans

The content and process for determining remuneration and equity participation 
programs as well as information on the remuneration, shareholdings and loans 
of the Board of Directors and the Group Executive Board can be found in the 
Remuneration Report from page 128 onwards.

6  Shareholders’ participatory rights

Voting restrictions
Autoneum Holding Ltd imposes no voting restrictions.

Statutory quorum
General Meetings of Shareholders adopt resolutions with the absolute majority 
of represented voting shares unless the law or Articles of Association* stipulate 
otherwise. Remuneration is approved with the majority of votes cast regardless 
of potential abstentions.

Convocation of General Meeting, agenda publication, voting proxies 
General Meetings of Shareholders are called through publication in the Swiss 
Commercial Gazette by the Board of Directors at least 20 days prior to the 
event, with details of the agenda, pursuant to §8 of the Articles of Association*. 
Pursuant to §9 of the Articles of Association*, shareholders representing shares 
with a par value of at least CHF 20 000 can request the inclusion on the agenda 
of an item for discussion, with details of the relevant motions, by a closing date 
published by the Company. Shareholders who do not attend General Meetings 
personally can arrange to be represented by another shareholder by written 
power of attorney or by the independent voting proxy by issuing written power 
of attorney and instructions pursuant to the signed registration form or elec-
tronically via the platform at https://autoneum.shapp.ch. The independent vot-
ing proxy is elected annually by the Annual General Meeting. Lic. iur. Ulrich 
B. Mayer, Attorney-at-Law, shall hold office as independent voting proxy until 
the closure of the 2019 Annual General Meeting.

Entries in the shareholders’ register
In order to ensure an orderly procedure, the Board of Directors fixes the refer-
ence date shortly before the shareholders’ meeting, by which time shareholders 
need to be entered in the share register in order to exercise their participation 
rights at the meeting. This reference date is published in the Swiss Commercial 
Gazette together with the invitation to the General Meeting.

*www.autoneum.com/investor-relations/corporate-governance
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7  Change-of-control and defensive measures 

Change-of-control clauses
There are no change-of-control clauses in Autoneum contracts of employment 
and office. In the event of a change of control, all shares blocked within the 
framework of the Executive Bonus Plan are vested.

Obligation to submit an offer
The legal provisions according to Art. 135 of the Financial Market Infrastructure 
Act (FMIA) are applicable. This states that a shareholder or a group of share-
holders acting in concert who hold more than 33% of all shares must submit 
a takeover offer to the other shareholders.

8  Statutory auditors

Duration of mandate and term of office of the lead auditor
KPMG AG, Zurich, has been the statutory and Group auditor of Autoneum 
Holding Ltd and the Autoneum Group since the financial year 2011. Reto Benz, 
licensed audit expert, has been lead auditor for the Autoneum mandate at KPMG 
since the financial year 2018. The term of office of the lead auditor is limited to 
seven years.

Audit fees and additional fees
KPMG charged Autoneum approximately CHF 1.1 million for the 2018 financial 
year for services in connection with auditing the annual financial statements 
of Group companies, the consolidated Autoneum Group accounts and the Remu-
neration Report. KPMG also charged Autoneum approximately CHF 1.6 million 
for additional services in the year under review, mainly for tax and transaction 
advisory services. Additional auditors received from Autoneum approximately 
CHF 0.3 million for the 2018 financial year for services in connection with 
auditing the annual financial statements of Group companies. They also 
received approximately CHF 0.3 million for additional services in the year 
under review, mainly for tax advisory services.
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Information instruments of the external auditors
The external auditor informs the Audit Committee in writing and verbally at 
every meeting about relevant auditing activities and other important facts and 
figures related to the Company. Representatives of the external and internal 
auditors attend Audit Committee meetings to explain their activities and answer 
questions. Please also refer to the section on the Audit Committee on page 57. 
The statutory auditors have access to the minutes of the meetings of the Board 
of Directors. The Audit Committee of the Board of Directors makes an annual 
assessment of the performance, fees and independence of the statutory and Group 
auditors. It submits a proposal to the Board of Directors regarding who should 
be proposed for election as statutory auditors at the General Meeting. In addi-
tion, the Audit Committee reviews the scope of external auditing, the auditing 
plans and relevant procedures annually, and discusses auditing results with the 
external auditors in each case.

9  Information policy

Autoneum maintains regular, open communication with all stakeholders and 
relevant parties, in particular with investors, financial analysts and representa-
tives of banks and the media. Communication takes place through the Annual 
Report and Semi-Annual Report, the Annual General Meeting and one media 
conference each year.

Shareholders and the capital market are informed by media releases of significant 
changes and developments in the Company. Share-price-relevant events are 
published in accordance with the ad hoc publicity requirements of the SIX Swiss 
Exchange. In addition, Autoneum maintains communication with investors, finan-
cial analysts and representatives of the media at corresponding events. Should 
shareholders and other interested parties wish to automatically receive the media 
releases, they may register at www.autoneum.com/media/subscription-media.

Reporting on the 2018 financial year includes the Annual Report, a media release 
and a presentation. The Annual Report can be ordered by shareholders using the 
form enclosed with the invitation to the Annual General Meeting. It is also avail-
able for perusal at the Company’s headquarters no later than 20 days prior to the 
Annual General Meeting. At the Annual General Meeting, the Board of Directors 
and the Group Executive Board provide information on the annual accounts and 
the course of business and answer shareholders’ questions.
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Sources of information

Autoneum provides extensive information to all interested parties. This is 
available online via the following links:

 · Articles of Association Autoneum Holding Ltd:  
www.autoneum.com/investor-relations/corporate-governance

 · Organizational Regulations:  
www.autoneum.com/investor-relations/corporate-governance

 · Download of Annual Reports incl. Financial Reports:  
www.autoneum.com/investor-relations/financial-reports

 · Order of Annual Reports incl. Financial Reports (printed version):  
www.autoneum.com/order-publication-2

 · Corporate Governance:  
www.autoneum.com/investor-relations/corporate-governance

 · Corporate Responsibility:  
www.autoneum.com/corporate-responsibility

 · Share price:  
www.autoneum.com/investor-relations/share

 · Presentations:  
www.autoneum.com/investor-relations/financial-reports/#praesentation

 · Media releases:  
www.autoneum.com/media/media-releases

 · Subscription to media releases:  
www.autoneum.com/media/subscription-media

 · Contact:  
www.autoneum.com/contact
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